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Case Study: IPRS Mobile and Web-Based Member and Publisher Portal
Introduction

IPRS (Indian Performing Rights Society Ltd) is a leading organization dedicated to managing and
distributing performance royalties to music creators. Central to IPRS’s efficiency in servicing its
members is its Member and Publisher Portal, a comprehensive mobile and web-based platform
designed to empower members by providing extensive access to their account information, works, and
royalty data. This case study explores how the Member and Publisher Portal enhances the user
experience, streamlines operations, and supports IPRS’s mission.

Challenges
Before the implementation of the Member and Publisher Portal, IPRS faced several challenges:

1. Manual Processes: Members had to rely on traditional methods to submit works and track
royalties, which was time-consuming and prone to errors.

2. Limited Access: Members had limited visibility into real-time data concerning the status of
their works and royalties.

3. Communication Gaps: There were inefficiencies in communication regarding the processing
of works and royalty distribution.

Solution

The Member and Publisher Portal was developed to address these challenges by providing a modern,
user-friendly interface accessible via both mobile devices and web browsers. Built using a robust
technology stack, the portal ensures that members can manage their music rights and finances
conveniently, whether at their desk or on the go. The portal leverages the following technologies:

o Java: Serves as the core programming language for backend development, enabling the
creation of a scalable and secure server-side application.

e Spring: Utilized as the framework for developing the backend services, offering a
comprehensive infrastructure for building robust and maintainable applications.

e Hibernate: Employed for ORM (Object-Relational Mapping) to facilitate seamless interaction
between the application's data model and the database.

e« HTML: Used for structuring the web pages, ensuring that the portal's content is well-
organized and accessible.

e CSS: Applied for styling the web pages, creating an aesthetically pleasing and responsive
design that enhances user experience across devices.

« JavaScript: Powers dynamic content and interactivity on the client side, making the portal
more engaging and functional.

e jQuery: Simplifies JavaScript operations, enabling easier manipulation of HTML documents
and handling of events.

Features and Functionalities
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1. Work Registration and Management

Upload Works: Members can easily upload new compositions and works directly through the
portal. This feature simplifies the process of registering new music and ensures that all works
are accurately cataloged.

Track Submissions: Members can view the status of their submissions in real-time, including
any pending approvals or additional information required.

2. Royalty Tracking and Reporting

Access Royalty Data: Members have access to detailed royalty reports, showing how their
works have performed across various platforms and channels. This includes insights into radio,
television, live performances, and digital streams.

Real-Time Updates: The portal provides real-time updates on royalty earnings, allowing
members to track their income and monitor fluctuations over time.

3. Financial Management

View Statements: Members can download and review their royalty statements through the
portal, which provides a clear breakdown of earnings and deductions.

Manage Payments: The portal supports various payment methods, allowing members to
manage their preferences and ensure timely receipt of funds.

4. Data and Analytics

Detailed Analytics: The portal includes analytics tools that help members understand
performance trends, such as which songs are generating the most revenue and how their works
are being used.

Custom Reports: Members can generate custom reports based on specific criteria, enabling
more detailed analysis of their earnings and performance.

5. User Experience and Support

Mobile Optimization: The portal is optimized for mobile devices, ensuring that members can
access their account information and manage their works from anywhere, whether using a
smartphone or tablet.

User-Friendly Interface: Designed with an intuitive interface, the portal makes it easy for
members to navigate and access the information they need without requiring extensive
technical knowledge.

Support Resources: The portal offers access to a range of support resources, including FAQs,
tutorials, and direct support channels, ensuring that members can get help when needed.
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Impact

The implementation of the Member and Publisher Portal has had a significant positive impact on
IPRS's operations and its members:

e Increased Efficiency: Automation of work registration and royalty tracking has streamlined
IPRS’s processes, reducing administrative overhead and improving accuracy.

o Enhanced Transparency: Members now have direct access to their data, enhancing
transparency and trust in the royalty distribution process.

e Improved Member Satisfaction: The portal's mobile optimization and user-friendly design
have significantly improved the overall satisfaction of IPRS members, contributing to a more
engaged and informed membership base.

Conclusion

The IPRS Member and Publisher Portal represents a critical advancement in how Netreach helped
performing rights organizations manage and interact with their members. By leveraging modern
technology, including Java, Spring, Hibernate, HTML, CSS, JavaScript, and jQuery, the portal
provides real-time access to work registration, royalty tracking, and financial management across both
mobile and web platforms. This technological foundation supports IPRS’s mission to ensure that
music creators are fairly compensated and empowered to manage their careers effectively. The
continued evolution of the portal promises to enhance these capabilities further, reflecting IPRS’s
commitment to innovation and member satisfaction.
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